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mance. The implication of this study is that it can provide a choice of control system for SME
management, which up to now still uses conventional control system. The use of Enabling MCS
can create a capability for the managers of SMEs of local food products to win the competition.
This is due to the uniqueness of Enabling MCS that can increase creativity and also cost efficiency.
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1. Introduction

Small and Medium Enterprises (SMEs) are a manifestation of a people-driven economy, which is consid-
ered to have a strategic role and potential in mobilizing the National economy. However, the participation
of the Indonesian people in the SME sector is still low. This is evidenced since only 24% of the population
involved in Indonesia. In fact, in order for the Indonesian economy to grow faster, more people are
needed to be involved in SMEs. Entrepreneurs are presently work for large, medium and small businesses.
The number of SMEs in Indonesia is still low compared with neighboring countries such as Malaysia and
Singapore (Sudaryanto et al., 2016). In addition, the development of SMEs in Indonesia faces various
constraints including lack of quality resources, product marketing, raw materials and capital (Meutia,
2017). These constraints have resulted in the less optimal competitiveness and the performance of SMEs.
One way to improve the performance of SMEs is to improve the capabilities of SMEs through appropriate
strategies such cost reduction. SMEs must achieve competitive advantages in order to survive in the current
business environment characterized by fast consumer changes, sophisticated technology and tough
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business competition (Porter, 1983). A study conducted by Henri (2006) reveals that capability was the
main attribute for improving performance. Capabilities that can improve the performance of SMEs are
creativity and innovation (Ismail, 2016). Creativity and innovation are recognized as the main capabilities
which could may contribute significantly to the performance of the firms (Cefis & Marsili, 2006; Matolcsy
& Wyatt, 2008). Creativity is closely related to the development of useful new ideas, while innovation is
associated with the success of the developing new ideas (West & Farr, 1990). Therefore, creativity will be
the initial stage of innovation. Product innovation has been recognized as the development tool and life of
an organization (Cefis & Marsili, 2006; Matolcsy & Wyatt, 2008). However, the role of innovation, crea-
tivity and strategy will not be optimal without the support and role of good management control system
(MCS) (Ismail & Ghozali, 2015).

MCS is a tool used by managers to achieve firms’ objectives through controlling the available resources
(Ismail, 2016). MCS is a process by which managers ensure the resources they use are effective and
efficient in achieving organizational objectives (Chapman, 1998; Anthony & Govindarajan, 2004; Davila,
2005). The resources used in this study were creativity, innovation and cost efficiency. Creativity is closely
associated with the development of useful new ideas, while innovation is the success of the development
of'anew idea. Various studies have been conducted in the management accounting literature that observed
the contribution of MCS in improving organizational creativity (Simons, 1991, 1995; Davila et al., 2009),
but the effect of knowledge on how MCS influences creativity is still limited (Davila et al., 2009). There-
fore a study to examine the relationship between MCS and organizational creativity improvement is needed
(Simons, 1991, 1995; Davila et al., 2009). According to Simons (1995) MCS is a formal process, based
on routine information and procedures used by managers to maintain or change the patterns of organi-
zational activity. MCS includes management accounting system, budget practices, performance meas-
urement system, project management system, planning system and reporting systems (Simons, 1990).
The purpose of MCS is to provide information that is useful for managerial in decision making, planning,
monitoring and evaluating organizational activities by changing the employees’ behavior (Merchant
& Van der Stede, 2007). MCS also provides direction for innovative and efficient strategic efforts with
limited resources. MCS helps top managers formulate strategies, determine operational actions,
implement strategies, clarify expectations, identify priorities for operational improvement, and set
targets and improve performance (Simons, 1995). Only a few of the previous studies that observed how
MCS was used for the SMEs (Acquaah, 2013; Ismail, 2016), even though around 90% of all businesses
around the world were included in the SME sector (Acquaah, 2013). The results of the study conducted by
Acquaah (2013) found that dynamic MCS could increase cost efficiency in the SME industry in Ghana.
Enabling MCS was used in this study (Radtke & Widener, 2016). The use of Enabling MCS is a control
used by the managers to guide, direct, motivate, evaluate employee behavior and performance. The use of
Enabling MCS will increase creativity, find new products, and work efficiently (Jorgensen and Messner,
2009).

2. Literature Review and Development of Hypotheses

2.1 Effect of MCS Enabling on creativity and cost efficiency

The use of Enabling MCS was first developed by Adler and Borys (1966), which allows employees to
share information, be involved, and to understand, think about, improve and perform their functions better.
It’s potential benefits include empowerment, autonomy (independent) and involvement (Adler & Borrys
1966). Wouters and Wilderom (2008) conducted a study in the logistics department of beverage manufac-
turing companies and concluded that Enabling MCS could improve skills, competencies, experience, pro-
fessional attitudes and creativity. Jorgensen and Messner (2009) found that using Enabling MCS could
enable organizations to work in efficiency and flexibility better. Jorgensen and Messner (2009) described
that the use of Enabling MCS in developing new products would provide benefits, because employees
would make continuous improvements. Jorgensen and Messner (2009) found that managers did not regard
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performance measures as a problem because their performance measurement was flexible. The use of En-
abling MCS enables the companies to harmonize activities with company strategies, the end result can
create creativity, tacit knowledge, new knowledge. Employees who are controlled by enabling MCS will
then be able to understand the company's strategy well and prioritize companies to achieve goals. An open
environment makes employees to be able to share knowledge and insights. The use of Enabling MCS
can also have a negative impact, for example, employees are not given penalties when they behave
that only benefits themselves, since in enabling MCS, non-fulfillment of performance is not a problem
(Jordan & Mesner, 2012). The use of Enabling MCS is characterized by a high level of trust. Formally
this study develops the following hypothesis:

Hji: The use of Enabling MCS has a positive effect on creativity.
H2: The use of Enabling MCS has a positive effect on cost efficiency.

2.2 The effect of the use of Enabling MCS on the performance of SME

The function of MCS is to provide information that is useful in decision making, planning and evaluation
(Merchant & Otley, 2006). MCS controls the decision making by guiding desired organizational behavior
to achieve company goals (Bhimani et al., 2009). MCS consists of various control systems that are inter-
related and complementary to achieve competitive advantage (Henri, 2006). Kallunki et al. (2011) exam-
ined the effect of formal MCS and informal MCS in implementing entrepreneurial resource planning
(ERP). Kallunki's study 70 recruited chief financial officers from business units in the manufacturing in-
dustries in Indonesia as the respondents. The results found that the use of formal MCS and informal MCS
in addition had a positive effect on ERP implementation and also had a positive effect on financial perfor-
mance and non-financial performance. Enabling MCS is used to safeguard organizational members from
unwanted behavior. Resistance to unwanted behavior will affect competitive advantages (Henri & Jour-
neault, 2010). Competitive advantages obtained can be in the form of cost efficiency of material, process
and production (Henri & Journeault, 2010). MCS could improve performance by making improvements
to accounting information (Kallunki ez al., 2011). Adequate accounting information could effectively man-
age resources and contribute on improving competitive advantage (Grafton et al., 2010). MCS encourages
alignment between business strategy, environment and organizational value (Grafton et al., 2010). Fur-
thermore MCS allowed managers to (i) do adjustments to strategies when the results were not as expected,
(i1) improve communication to achieve expected goals, (iii) motivate performance based on organizational
values, (iv) encourage managers directly pay special attention on critical success factors, (v) provide a
deeper understanding of goals, actions and results (Henri & Journeault, 2010). MCS could ultimately im-
prove competitive advantage (Henri & Journeault, 2010). This is in accordance with the RBV's point
of view that the resources owned by the company must be managed properly by MCS (Henri, 2006). It is
formally stated in the following hypothesis:

Hs: The use of Enabling MCS has a positive effect on the performance of SMEs.
2.3 Effect of creativity on innovation

Creativity is the actualization of potentials, including integrity from the logical side and continuity side
(Young, 1985). This not only improves thought but also maintains relationship with the past. Fillis and
Rentschler (2006) considered creativity as something that can be imagined and is not a non-routine thing
while also building traditions to get favorable results. Creativity is something that arises from interactions
between individuals and situations, facilitated by the appropriate environment and climate (Hunter ez a!.,
2007). A product is not only the outcome of intangible assets, but also influenced by creative processes
and creative capabilities involved in the production process (Magyari-Beck, 1990). Innovation as a com-
mercial tangibilization of creativity is more often known as the driving force behind the success of business
conduct and should be seen as an investment rather than an undesirable cost (Kuczmarski, 1996). The
difference between creativity and innovation is that creativity is seen as the production of new ideas which
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can be useful in any field. Innovation is seen as a successful implementation of creative ideas within or-
ganizations (Ismail, 2016).

Creativity describes imaginative ideas (Amabile, 1996), while innovation requires successful applications
(Tidd & Bessant, 2009). Innovation is the process of developing and bringing creative ideas into
finished products so that the products can be utilized and marketed (Ismail, 2016). The process that de-
scribes the conversion of discovery into another business or useful application is defined as exploitation
(Roberts, 2007) or conversion ability (Chand, 2006). Innovation is a process through which entrepreneurs
convert through workable, profitable market opportunities and valuable ideas. This process is in accord-
ance with the point of view of RBV. Successful innovation is something valuable, rare, inimitable and
irreplaceable with other products (Barney, 1991). Innovation is the application of something creative that
has a significant impact on an organization, industry and society. Entrepreneurship is the next generation
of innovation in response to opportunities recognized in the business environment. Based on this descrip-
tion, this study proposes the following hypothesis:

H4: Creativity has a positive effect on innovation.

2.4 Effect of cost efficiency on the performance of SMEs

During the 2007 crisis, many companies cut their operational costs and reduced their research and devel-
opment budget (Birjandi et al., 2014). To survive in the crisis circumstances the companies allocated
resources efficiently (Valipour et al., 2012) and looked for cheaper suppliers (Christopher, 2011). The
ability to see “a light at the end of the tunnel” during a financial crisis is a very important part. One of the
keys to successful strategy implementation in the era of crisis and booming is the implementation of
strategies followed by efficiency (Ismail & Ghozali, 2015). Therefore many companies made improve-
ments to activities that could reduce their costs (Almeida et al., 2015). Companies did many improvement
strategies to improve the company's competitive position (Lee et al., 2016). Companies that win competi-
tion in the financial recession were those that carried out marketing strategies accompanied by competitive
advantage activities (Pearce & Michael, 1997). The intensive marketing strategies (e.g. cost efficiency)
would enhance competitive advantage and company performance (Valipour et al., 2012). Cost efficiency
(employees, energy and materials) had a positive effect on company performance in the time of crisis
(Kukanja & Planinc, 2013). The recent empirical study of companies listed in the Tehran Security Ex-
change showed that there was a positive and significant effect of the current cost reduction on financial
performance in the future (Birjandi et al., 2014). Based on this description, this study proposes the
following hypothesis:

Hs: Cost Efficiency has a positive effect on the performance of SMEs.
2.5 Effect of innovation on the performance of SMEs

It has been widely recognized by researchers that innovation is the main source for winning business com-
petition (Schumpeter, 1934), including in the SME industry. Study on innovation generally focused on two
main issues: (1) antecedent of innovation and (2) the effect of innovation on business performance (Chris-
topher et al., 2012). Most studies on innovation focused on large companies, which had a significant
impact on the budget of the research and development (R&D) center. It is still unclear whether understand-
ing of innovations taken from studies on large companies can be applied in SMEs. SMEs tend to focus on
additional innovation rather than basic innovation (Oldham & Chummings, 1996). Innovation in SMEs is
an active response to their main competitors by adopting new ways of doing things (such as innovations
in processes) (Wang, 2009). SMEs which had a desire to use new ways of doing things, tried unusual ways,
solved problems in new ways, and encouraged employees to think and work differently had higher perfor-
mance than their competitors (Saunders et al., 2014). SMEs with high levels of innovation would
get high performance (Wang, 2009). In a study of 159 SMEs, Hyvonen and Tuominen (2006) showed that
the discovery of technological innovation capabilities and strong relationships with consumers and supply
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chain partners were determinants of the achievements of economic success. Innovation as a commerciali-
zation of creativity, is more often known as the driving force behind the success of business conduct and
should be seen as an investment rather than undesirable cost (Kuczmarski, 1996). Innovation has been
recognized as the main capability of achieving competitive advantage, to fulfill and create markets (Henri,
2006). Innovation refers to the company's openness to new ideas, new products and new processes (Hurley
& Hult, 1998). Innovation is a capability that is valuable, inimitable and irreplaceable (Henri, 2006). In-
novation has been considered by researchers as a critical factor for companies to win business competi-
tion effectively (Hitt et al., 2001). Companies that had a higher capacity to create innovations would have
higher performance than their competitors (Danneels, 2002). Based on this description, this study proposes
the following hypothesis:

Hé6: Innovation has a positive effect on the performance of SMEs

The following figure shows the study model:

Enabling MCS SME’s Performance

Fig. 1. Research Model
3. Methods

The study sampling was conducted using a purposive sampling method on 85 SME managers in Banten
by giving questionnaires to SME leaders directly. In this study, the researchers took samples with the
following criteria: 1. Managing SMEs in Banten in the field of local food processing industries; 2. Have
already been managing SMEs for at least 2 years.

3.1 Variable Measurement

The measurement indicators of Enabling MCS were developed from seven indicators derived from modi-
fied Radke and Widener’s theory (2016), namely: (1) Work on everything efficiently, to produce the best
goods or services. (2) Managing a business must always be better than the past, and future business per-
formance must be carried out far better. (3) Business management must be based on the principle of
volunteerism and mutual trust, (4) Continually improves the production process, (5) The company is
very open to input from staff, consumers and suppliers, (6) Measurement/assessment system that is
adapted to the ability of each employee (flexible), (7) Employees are given independence in doing work,
with the principle of mutual trust in maintaining honest behavior and keeping the mandate. Creativity was
measured by indicators originated from Ismail (2016) with five questions; namely: creative in building
new ideas, (2) comfortable environment (3) utilizing time, (4) always considering new ways (5) the
frequency of new ideas. The cost efficiency was measured by six questions derived from the work of
Valipour et al. (2012), namely: operating efficiency, price, managing raw materials, efficient promotion,
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touching the production process, reducing product costs. The indicators for measuring innovation were
developed from the work of Henri (2006) with three questions; namely: appreciation of employees for new
ideas, overall active participation of employees, the failure of innovation is not considered as a risk. The
performance of SMEs was measured by four questions (Stam & Elfring, 2008); namely: sales growth,
market share, employee development and profit. This study used the Partial Least Square statistical tool.
The results of PLS inner weight were as follows:

Table 1
Results of Inner Weights
Original Sample Mean Standard Deviation T Statistics Hipotesis
Sample (O) ™M) (STDEV) (|O/STERR|) p
MCS enabling — creativity 0,967 0,9667 0,007 134,681 Supported
MCS enabling —Cost efficiency 0,940 0,939 0,012 72,517 Supported
MCS enabling — SME’s Performance 0,593 0,590 0,088 6,721 Supported
Creativity — Innovation 0,936 0,935 0,014 66,854 Supported
Cost efficiency — SME’s Performance 0,183 0,183 0,055 3,332 Supported
Innovation — SME’s performance 0,204 0,206 0,066 3,059 Supported

From Table 1 above, it can be seen that the use of Enabling MCS had a positive effect of 0.967 and was
significant at 0.05 (134.681> 1.96) on creativity. The use of Enabling MCS had a positive effect of
0.940 and was significant at 0.05 (72.517> 1.96) on cost efficiency. The path coefficient value on the
relationship between the use of Enabling MCS and the performance of SMEs was 0.593 and significant
at 0.05 (6.721>1.96) so that it can be concluded that the use of Enabling MCS had a positive and significant
effect on the performance of SMEs. In addition, the creativity variable also had a positive and significant
effect on the innovation variable. This is evidenced by the path coefficient value of 0.936 and t-
statistics of 66.854>1.96. On the other hand, the construct of cost efficiency had a positive effect on the
performance of SMEs with path coefficient value of 0.183 and was significant at 0.05 (3.332> 1.96).
Meanwhile, innovation construct had a path coefficient value of 0.204 and was significant at 0.05 (3,059>
1.96). So, it can be concluded that innovation had a positive effect on the performance of SMEs.

Enabling MCS had a positive effect on creativity. The more optimal implementation of the use of SPM
enables more creativity of SMEs. The use of Enabling MCS allows employees to share information, get
involved, and to understand, think about, improve and perform their functions better. The results of the
study illustrated that the use of Enabling MCS could monitor and encourage creativity as a capability in
winning competition. Creativity which is part of the company's unique resources is a form of capability
that brings competitive advantage. This is in line with the approach of resource based theory (RBV) which
states that resources can provide more economic advantage to owners with limited availability of resources.
Resources and capabilities are an inseparable bond. This finally explains that the RBV considers the
company as a bond and shows that these attributes have a significant effect on the company's competitive
advantage and will have an impact on the company's performance (Barney, 1991; Lee ef al.,, 2001). The
findings of this study support the study conducted by Henri (2006); Grafton et al. (2010) and Ismail (2016)
who found that MCS had a positive effect on creativity. Based on these empirical findings, the first hy-
pothesis in this study was accepted. The second finding of this study was that the use of Enabling MCS
had a positive effect on cost efficiency. The relationship formed between the constructs of the use of SPM
enabling and cost efficiency was a causal relationship. After making efficiency in work, an indication
of the Enabling MCS implementation in SMEs was known from strict control of unnecessary costs.
Elimination of unnecessary costs will reduce production costs so that the selling price of the product can
increase. The study results described that the use of Enabling MCS was able to facilitate and adjust the
strategies chosen by the organization, the results of this study significantly support contingency theory
which states that companies must basically adapt to various contextual factors. Contingency theory by
Bisbe and Otley (2004) states that MCS needs to be adapted to the organization's strategy. The result of
the empirical test on the second hypothesis is in line with the study conducted by Aquaach (2013) which
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revealed that SPM affected the cost efficiency. In addition, strict control of costs is part of the company's
strategy to win competition (Ismail & Ghozali, 2016).

The third finding show that the use of Enabling MCS had a positive effect on the performance of SMEs.
Based on the calculation result on the parameter coefficient between the use of Enabling MCS and the
SMEs performance it was found that there was a positive effect of 0.590 with a t-statistic value of 6.721
and significant at 0.05. The t-statistic value was greater than the critical value of + 1.96 with a significance
level above the 0.05, thus, it can be concluded that the third hypothesis was accepted. The use of Enabling
MCS could increase the performance, noble values are a form of control over the behavior of SME
actors. This is evidenced by the indicator of prioritizing people rather than personal without neglecting
personal needs, SME managers had the main motivation to improve the performance of SMEs they man-
aged. The study result is in line with the study conducted by Simons (2000) who found that levers of
control (beliefs, boundary, diagnostic and interactive systems) worked together to improve performance
(Widener, 2007). In addition, it is also in line with the study conducted by Kallunki et al. (2011) who
examined the effect of formal MCS and informal MCS in applying entrepreneurial resource planning
(ERP). The fourth study finding was that creativity had a positive effect on innovation, the ability to
develop new ideas and new ways to solve problems in the face of opportunities. Henri (2006) reveals
that creativity is a company's capability to achieve competitive advantage. The construct of creativity is
formed by five indicators, namely: (1) The company encourages everyone in the company to act creatively,
(2) The company provides a comfortable environment to produce useful new ideas, (3) Always use time
to generate new useful ideas in work, (4) Always consider the use of new ways in work, (5) The frequency
of applying new ideas is arranged so that they would not overlap. This finding explains that creativity is a
matter that arises from interactions between individuals and situations, facilitated by the appropriate envi-
ronment and climate (Hunter et al., 2007). The difference between creativity and innovation in creativity
is seen as the production of useful new ideas in any field. Innovation is seen as a successful implemen-
tation of creative ideas in organizations (Ismail, 2016). The result of this study is in line with the
finding of a study conducted by Ismail (2016) which found that creativity had a positive effect on inno-
vation. Based on the above description, creativity describes imaginative ideas (Amabile et al., 1996).
Meanwhile, innovation requires successful applications (Tidd & Bessant, 2009). Creativity is the root of
innovation so it encourages companies to survive and has a competitive advantage in winning complex
business competition. The above description provides sufficient evidence to accept the fourth hypothesis
in this study. The result of the fifth hypothesis found that cost efficiency had a positive effect on the per-
formance of SMEs. Innovation is the company's openness to new ideas, new products and new processes.

One indication of innovation in SMEs could be seen from the appreciation given by the companies
to employees for their useful new ideas. The biggest innovation construct indicator was that companies
gave appreciation to employees for their useful new ideas. In addition, innovation presence in SME organ-
izations was supported by the active role of all organizational members in finding creative ideas that
had an impact on the intensity of innovations. On the other hand, the development of innovation in SMEs
of local food products was supported by SME leaders. This support was in the form of embedding the
value that failure in innovation was not a risk but an investment for business progress. Empirical data
showed that companies did not consider innovation as something risky as an indicator of the third largest
innovation construct. This illustrated that the high growth of innovation in SMEs was due to the support
of leaders who viewed that failure was not a risk. Thus, the intensity of the innovation presence
became high since the fear of failure was low because failure was not considered a risk to encourage
innovation as much as possible. The leadership presumption that failure of innovation was not a risk could
encourage the staffs and create a climate of innovation that drove sustainable innovation within the
organization. Innovation is a scarce resource and varies between business entities. Innovation is the capa-
bility of SME entities to achieve competitive advantage. This is in line with the resource base view
approach which assumes that a business entity must have resources as the capabilities to achieve com-
petitive advantage. The study result found that innovation had been recognized as the main capability of
achieving competitive advantage to fulfill and create markets (Henri, 2006). Innovation refers to the
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company's openness to new ideas, new products and new processes (Hurley & Hult, 1998). Innovation
is a capability that is valuable, inimitable and irreplaceable (Henri, 2006). Innovation has been considered
by the researchers as a critical factor for companies to win effective business competition (Hitt et al., 2001).
Companies with a higher capacity to create innovations will have higher performance than their competi-
tors (Danneels, 2002). The study result is also in line with the study conducted by Ismail (2015) who found
that innovation had a positive effect on the performance of the creative industry. The sixth finding in this
study show that cost efficiency had a positive effect on the performance of SMEs. The better the imple-
mentation of cost efficiency, the higher the performance of SMEs. The result of the sixth hypothesis test
in this study also found that cost efficiency had a significant effect on the performance of SMEs. Cost
efficiency is a series of integrated actions taken to produce goods or services with unique features to sell
to customers at the lowest cost compared with competitors. SMEs sorted the costs needed in the
production process of their products. Sorting these costs aimed to produce products that had low produc-
tion costs while maintaining product quality. The study result is in line with the study conducted by Power
and Han (2004) which stated that cost efficiency had a significant effect on performance. The same thing
was also stated by Allens and Helm (2006) who found that cost efficiency was correlated with perfor-
mance.

4. Conclusions and Implications

The model developed in this study was more influenced by the contingency theory approach and the
RBYV theory. The use of Enabling MCS would encourage strategies chosen by the organization. The strat-
egies used in SMEs were resource-based strategies (cost efficiency, creativity and innovation).
The use of Enabling MCS had unique advantages, in this study enabling control could not only
increase creativity but also made efficiency. Enabling control could increase the capabilities of SMEs
namely valuable, rare, inimitable and irreplaceable to achieve competitive advantage. The study conducted
by Henri (2006) stated that creativity and innovation were capabilities owned by the company to achieve
competitive advantage. The use of MCS enabling, creativity and innovation were the capabilities possessed
by SMEs of local food products in Banten province which were used in improving performance and
achieving competitive advantage. The model developed in this study was in accordance with the contin-
gency theory and the RBV theory. On the other hand, with a low selling price due to cost efficiency, it is
expected that sales rate will rise and rapid consumer growth can be achieved so that organizational perfor-
mance will be high. This study may contribute to the field of management accounting through several
ways. First, this study framework provides new insights into the implementation of MCS and strategies.
Second, many previous studies that examined MCS and strategies were still ambiguous and even con-
tradictory. One of the reasons was the lack of an Enabling MCS framework. This study developed MCS
enabling. Third, this study contributes to the results of the empirical work proposed by Radtke and Widener
(2016), the results support the view that the use of enabling control could improve capabilities. On the
other hand a study conducted by Radtke and Widener (2016) examined the use of enabling control with
qualitative method. Meanwhile, this study used enabling control with quantitative method.
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