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ABSTRAK 

 

Yoriza Sativa. EVALUASI HASIL PATROL 6S SEBAGAI DASAR PENERAPAN 

7S  DI PT PARDIC JAYA CHEMICALS. Dibimbing oleh WAHYU SUSIHONO 

DAN AKBAR GUNAWAN. 

 

PT Pardic Jaya Chemicals merupakan salah satu member dari DIC Group yang 

telah menerapkan budaya kerja 6S sejak tahun 2007 pada perusahaannya. Pada 

pembuatan audit  checklist patrol 6S ini sudah dibagi menjadi dua kategori yaitu 

katagori K3 dan non K3. Pada checklist patrol 6S saat ini belum ada penilaian 

terhadap faktor manusia. Sistem kerja akan berjalan dengan baik bila pekerjaan 

memperhatikan kemampuan dan keterbatasan kondisi fisiologis tubuh pekerja. 

Selain itu berbagai fasilitas kerja seharusnya dirancang dengan memperhatikan 

kemampuan, kebolehan dan kapasitas manusia (fitting the job to the man). 

Olehkarena itu perlu adanya penyempurnaan budaya kerja 6S menjadi 7S dengan 

penambahan elemen spirit. Elemen spirit ini berbasis human factor yang terfokus 

pada  kerja tim (team work) dan ergonomi partisipatori. Berdasarkan hasil patrol 

keseluruhan 6S dengan 7S mengalami kenaikan sebesar 6%. Hal ini disebabkan 

kegiatan yang dilakukan pada PT PJC sesuai dengan penilaian patrol 7S. Hasil 

patrol 7S ini dapat meningkatkan nilai patrol suatu perusahaan apabila 

perusahaan tersebut sesuai dengan ketentuan penilaian checklist 7S. Namun 

apabila perusahaan tersebut tidak sesuai dengan ketentuan penilaian checklist 7S, 

maka dapat menurunkan nilai patrol.  
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ABSTRACT 
 

Yoriza Sativa. EVALUATION OF 6S PATROL AS A BASIS OF 7S IN PT 

PARDIC JAYA CHEMICALS. GUIDED BY WAHYU SUSIHONO DAN AKBAR 

GUNAWAN.  

 

PT Pardic Jaya Chemicals is one of the members of DIC Group which has been 

implementing 6S working culture since 2007 in its company. In making audit 

checklist patrol 6S has been divided into two categories namely category safety and 

unsafety. At the current 6S patrol checklist there is no assessment of human factors. 

The work system will work well if the work takes into account the capabilities and 

limitations of the physiological conditions of the worker's body. In addition, various 

work facilities should be designed with attention to the ability, skill and human 

capacity (fitting the job to the man). Therefore, it is necessary to improve the work 

culture of 6S into 7S with the addition of spirit element. This element of spirit is 

based on human factors focused on team work and participatory ergonomics. Based 

on the overall patrol result 6S with 7S has increased by 6%. This is due to the 

activities undertaken at PT PJC in accordance with the assessment patrol 7S. This 

7S patrol result can increase the patrol value of a company if the company is in 

accordance with the provisions of the 7S checklist assessment. However, if the 

company is not in accordance with the provisions of the assessment of 7S checklist, 

it can lower the value of patrol. 
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