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ABSTRAK 

 

Chindy Mutia Safira. Usulan Mitigasi Risiko Supply Chain Management 

Industri Furniture dengan Pendekatan Model Kano Dan House Of Risk 

(HOR) di IKM Sinar Muda. Dibimbing oleh Dr. Ir. Maria Ulfah, MT. dan 

Achmad Bahauddin, ST., MT. 

 

IKM Sinar Muda adalah industri furniture yang memproduksi berbagai macam 

olahan kayu. Dalam aktivitas supply chain IKM Sinar Muda sering mengalami 

risiko. Berdasarkan hasil wawancara dengan pemilik IKM Sinar Muda terdapat 

beberapa kejadian risiko yang berpotensi timbul diantaranya sering terjadinya 

keterlambatan kedatangan bahan baku dari supplier, kualitas bahan baku yang 

tidak sesuai dengan permintaan, proses produksi yang terhambat karena terjadi 

pemadaman listrik, operator tidak bisa bekerja dan masih ada risiko lain yang 

menyebabkan gangguan rantai pasok sampai ke konsumen menjadi terlambat 

sehingga menyebabkan keluhan dari konsumen. Penelitian ini bertujuan untuk 

menentukan posisi atribut kinerja rantai pasok berdasarkan preferensi konsumen, 

membuat rancangan perbaikan atribut kinerja rantai pasok, mengidentifikasi 

kemungkinan risiko yang terjadi dan berpotensi terjadi yang mengganggu 

kegiatan rantai pasok, menentukan sumber risiko prioritas, dan menentukan 

usulan mitigasi yang diprioritaskan. Metode yang digunakan dalam penelitian ini 

yaitu model Kano dan House of Risk. Dari hasil penelitian diperoleh 5 atribut 

terkategori musb be, 8 atribut terkategori one dimensional, 1 atribut terkategori 

attractive, dan 1 atribut terkategori indifferent, terdapat 13 perbaikan kinerja 

rantai pasok untuk atribut terkategori must be dan one dimensional, terdapat 29 

kejadian risiko yang mungkin dan berpotensi terjadi, 10 sumber risiko prioritas 

dan terdapat 12 usulan mitigasi risiko rantai pasok.  

 
Kata Kunci : House of Risk, Kepuasan Pelanggan, Manajemen Risiko Rantai Pasok, Model Kano 
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ABSTRACT 

 

Chindy Mutia Safira. The Proposed Risk Mitigation of Supply Chain 

Management in Furniture Industry with the Kano Model and House of Risk 

(HOR) Approach at Sinar Muda Small and Medium Industry. Guided by Dr. 

Ir. Maria Ulfah, MT. and Achmad Bahauddin, ST., MT. 

  

Sinar Muda Small and Medium Industry is a furniture industry that produces 

various kinds of wood processing. In Sinar Muda Small and Medium Industry 
supply chain activities, there are often risks. Based on the results of interviews 

with the Sinar Muda Small and Medium Industry owners, there are some potential 

risk incidents including frequent delays in the arrival of raw materials from 

suppliers, quality of raw materials that are not by demand, production processes 

are hampered due to power outages, operators cannot work and are still there 

other risks that cause supply chain disruptions to consumers become too late, 

causing complaints from consumers. This study aims to determine the position of 

supply chain performance attributes based on consumer preferences, design 

improvements to supply chain performance attributes, identify possible risks that 

occur and potentially occur that disrupt supply chain activities, determine the 

source of priority risks, and determine priority mitigation proposals. The method 

used in this study is the Kano model and the House of Risk. From the research 

results obtained 5 attributes categorized must be, 8 attributes categorized as one 

dimensional, 1 attribute categorized as attractive, and 1 attribute categorized as 

indifferent, there are 13 improvements in supply chain performance for must be 

and one dimensional categorized attributes, there are 29 possible and potential 

risk events happened, 10 priority risk sources and there are 12 supply chain risk 

mitigation proposals. 

  
Keywords : House of Risk, Customer Satisfaction, Supply Chain Risk Management, Canoe Model 

 

 

 

 

 

 

 

 


