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ABSTRAK

Muhammad Ridwan Aziz. PENGUKURAN KINERJA DENGAN
PENDEKATAN INTEGRATED PERFORMANCE MEASUREMENT
SYSTEM. Dibimbing Oleh Dr. Hj. Putiri Bhuana Katili, M.T. dan Akbar
Gunawan, ST., MT.

Di masa pandemi seperti saat ini pertumbuhan industri di Indonesia menurun
secara signifikan. Menurut data yang tercatat 82,85% perusahaan di Indonesia
mengalami penurunan pendapatan saat pandemi covid-19. Perusahaan dituntut
harus memiliki strategi yang baik agar perusahaan tidak mengalami
kebangkrutan yang diakibatkan oleh pandemi saat ini. Tujuan dilakukan
penelitian menggunakan metode IPMS adalah agar perusahaan mengetahui
stakeholder’s requirement dan menentukan stakeholder’s requirement mana yang
menjadi prioritas utama yang harus memperoleh perbaikan agar kinerja
perusahaan dapat meningkat. Dari hasil pengukuran Kkinerja perusahaan
diperoleh 23 Key Performance Indicators (KPI) yang terdiri dari 6 kpi dari
stkeholder owner, 5 KPI stakeholder customer , 4 KP1 stakeholder supplier, 4 KPI
dari stakeholder employee dan 4 KPI dari stakeholder Community. Untuk
perhitungan scoring system dan traffic light system menunjukan indikator KPI 15
berwarna merah dan 3 KPI masih jauh dibawah target dan harus dilakukan
perbaikan. Total skor pengukuran kinerja keseluruhan yaitu sebesar 84,94. Skor
keseluruhan tersebut masuk kedalam kategori cukup sehingga secara keseluruhan
kinerja perusahaan di PT XYZ dikatakan Cukup.

Kata Kunci : Key Performance Indicators, Integrated Perfomance Measurement System, Kinerja
Perusahaan, Scoring System dan Traffic Light System
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ABSTRACT

Muhammad Ridwan Aziz. COMPANY PERFORMANCE MEASUREMENT
WITH INTEGRATED PERFORMANCE MEASUREMENT SYSTEM. Guided
By Dr. Hj. Putiri Bhuana Katili, M.T. and Akbar Gunawan, ST., MT.

During the current pandemic, industrial growth in Indonesia has decreased significantly.
According to data recorded, 82.85% of companies in Indonesia experienced a decline in
revenue during the COVID-19 pandemic. Companies are required to have a good
strategy so that the company does not experience bankruptcy caused by the current
pandemic. The purpose of research using the IPMS method is for companies to know
stakeholder's requirements and determine which stakeholder's requirements are the main
priorities that must obtain improvements so that company performance can increase.
From the results of the company's performance measurement obtained 23 Key
Performance Indicators (KPI) consisting of 6 kpi from stakeholder owner, 5 KPI
customer stakeholder, 4 KPI stakeholder supplier, 4 KPI from employee stakeholder and
4 KPI from community stakeholder. For the calculation of the scoring system and the
traffic light system, the indicators for KPI 15 are red and 3 KPIs are still far below the
target and must be improved. The total score of the overall performance measurement is
84.94. The overall score is included in the sufficient category so that the overall
performance of the company at PT XYZ is said to be sufficient.

Keyword : Integrated Perfomance Measurement System, Key Performance Indicators , Kinerja
Perusahaan, Scoring System dan Traffic Light System
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