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ABSTRAK

Vivi Ambarwati. Usulan Aksi Mitigasi Risiko Rantai Pasok Halal pada
Industri Sate Bandeng dengan Metode House Of Risk. Dibimbing oleh. Dr. Ing.
H. Asep Ridwan, M.T. dan Kulsum, S.T., M.T

Seiringnya pertumbuhan pelanggan Muslim, kesadaran akan produk halal semakin
meningkat. Kehalalan produk pangan merupakan hal yang penting bagi umat
Islam. Adanya perubahan pada status produk dari halal menjadi tidak halal untuk
dikonsumsi oleh masyarakat sering kali ditemukan pada sistem rantai pasok. Hal
tersebut menunjukkan bahwa risiko terhadap produk halal disepanjang rantai
pasok perlu di perhatikan terutama pada IKM Sate Bandeng. Penelitian ini
bertujuan untuk mengidentifikasi kejadian risiko yang mungkin terjadi dan
berpotensi terjadi terhadap produk halal, mengidentifikasi penyebab risiko yang
harus_diperioritaskan terhadap produk halal serta menentukan urutan prioritas
penerapan usulan strategi mitigasi risiko terhadap produk halal. Penelitian ini
menggunakan metode Supply Chain Operations Reference (SCOR) dan House of
Risk (HOR). Metode SCOR digunakan untuk pemetaan dan- mengklasifikasi
aktivitas rantai pasok. Sedangkan metode HOR juga digunakan untuk identifikasi,
analisa, evaluasi dan perancangan strategi mitigasi. Dari hasil penelitian
diperoleh 22 risk event, 9 risk agent prioritas, serta 9 usulan strategi mitigasi
diantaranya melakukan training rutin kepada semua pekerja tentang halal proses
dan good manufacturing practices (GMP) hingga melakukan merumuskan
sejumlah aktivitas 5R serta penggunaan sarung tangan disaat melakukan proses
produksi.

Kata Kunci : Aksi-Mitigasi, Halal, HOR, Logistik Halal, Rantai Pasok Halal, SCOR
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ABSTRACT

Vivi Ambarwati. Proposed Halal Supply Chain Risk Mitigation Actions in The
Satay Milkfish Industry with House of Risk Method. Guided By Dr. Ing. H.
Asep Ridwan, M.T.dan Kulsum, S.T., M.T

As Muslim customers grow, awareness of halal products is increasing. Halal food
products are an important thing for Muslims. The change in the status of products
from halal to non-halal for consumption by the community is often found in the
supply chain system. This shows that the risks to halal products along the supply
chain need to be considered especially in the IKM Bandeng Satay. This study aims
to identify possible and potential risk events that occur in halal products, identify
the causes of risk that must be prioritized for halal products and determine the
order of priority for implementing risk mitigation strategies for halal products. This
research uses the method of Supply Chain Operations Reference (SCOR) and
House of Risk (HOR). The SCOR method is used to map and classify supply chain
activities. While, the HOR method is also used to identify, analyze, evaluate and
design mitigation strategies. From the research results obtained 22 risk events, 9
priority risk agents, and 9 proposed mitigation strategies including conducting
routine training to all workers about halal processes and good manufacturing
practices to do formulating a number of 5R activities and the use of gloves when
carrying out the production process.

Keyword : Halal, Halal Supply Chain, Halal Logistics, HOR, Mitigation Action, SCOR
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